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The Plan for Week Five Learning Objectives

Agen da O ldentlofy practl.ces .that are
effective working in teams and

Multi-disciplinary team meetings strategies for implementing
them

Best practices and strategies for effective

. O Assess methods to develop
collaboration

rapport and work with diverse

MTDM Role-Play Scenarios team members

O Implement a collaborative
meeting using active listening,

team members shared decision-making, and

conflict-resolution skills

Intersectionality and working with diverse
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Disciplinary
Perspectives
What is a MDTM?

O What does multidisciplinary or
interdisciplinary mean?

O Why is the work done in these settings
potentially different than in single discipline-
focused meetings?

O What kind of multidisciplinary meetings
happen in schools?
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Disciplinary Perspectives

A Type of Progression

Multidiscplinary Interdiscplinary Transdisciplinary

Multidisciplinarity draws on Interdisciplinarity analyzes, Transdisciplinarity integrates the
knowledge from different disciplines synthesizes and harmonizes links natural, social and health sciences in
but stays within their boundaries between disciplines into a a humanities context, and transcends
coordinated and coherent whole their traditional boundaries
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Model for

Interdisciplinary Collaboration

Professional Role

= Structural Characteristics
Interdependence

Newly Created Professional Activities Factors that Influence

Interdisciplinary
Collaboration

Interdisciplinary

Flexibility Collaboration

Collective Ownership of Goals

Reflection on Process

¥ History of Collaboration

Personal Characteristics
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What are the skills we need
to be effective collaborators?
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How do we
develop
rapport with

Students

Parents

Teachers

School staff
Community workers
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Obstacles to Teamwork
What Makes it Not Work

Interpersonal and Communication Difficulties

* Lack of shared professional language and
technologies

* Personality conflicts among team members

* Lack of experience or training in teamwork

Commitment and Leadership Issues

* Divided or conflicted commitment between the team
and individual affiliations

* Unclear or unskilled team leadership

* Difhiculties resolving conflict
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(Bronstein & Abramson, 2017)

Structural and Organizational Barriers

* -Inadequate organizational/administrative support
and resources

* -Limited physical space for team meetings

°* Time constraints

Power and Role-Related Challenges

* Continued dominance of higher-status professionals
* Role competition or “turf” issues

* Excessive role blurring or lack of role clarity

* Differential professional socialization processes

* Emphasis on autonomy rather than teamwork in

professional education .
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Scenario 1: Behavior-Focused

MTDM ROIE' Conference (BFC) - Addressing

Chronic Disruptive Behavior

Play Scenarios

Scenario 2: Tier 1 Team Meeting —
Addressing Classroom Disruptions

Scenario 3: IEP Meeting Follow-Up -

Reviewing Accommodations &
* Read the scenario and discuss who is going to do what

* Try to follow the situation and stay in character assigned by Progress
yout role. | | Scenario 4: Threat Assessment
* When it is time to switch scenarios, spend a couple of . .
minutes debriefing Team Meeting - Addressing
* As a facilitator and social worker, | work to collaborate Concerns About Student Well-Being
effectively and bring the group to consensus.
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Intersectionality &
working w/ diversg

team members
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How can diverse perspectives strengthen a
team's ability to support students?

What challenges can arise when team
members have different cultural
backgrounds or communication styles?

How can school teams ensure all voices are
valued, especially those from marginalized
groups?

How can social workers promote inclusive
policies in schools?
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Questions About
the Presentation?

at Heritage University



