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Agenda 

- Assignments for the week 
- Follow up on feedback comments 
- Theories of change and logic models 
- Real-world examples 
Learning Objective 

- Have context for what logic models might look like in 
social work practice.

What this video will cover
Week 2 Plan



Read Edin and Shafer (2016) 
Chapter 1: Welfare is Dead

Read Linquiti (2022) Chapter 2: Thinking 
about the Past: Retrospective Program and 
Impact Evaluation and Chapter 3: 
Obstacles to Use Classical Policy 
Analysis Models in the Real World

Complete six replies across any 
of the six forums: 

1. Known Examples of Welfare 
Being Dead 

2. Considering HU Social Work 
Policies 

3. Program Description, Logic 
Model, and Theory of Change 

4. How To Make Academic 
Arguments 

5. Chapter Two Discussion 
Questions 

6. Chapter Three Discussion 
Questions

Read

Week 2 Activities



You'll write a research paper examining a real social issue and the policy connected to 
it. Your paper needs to cover four main areas: 

1. What's the issue and policy? Pick a current social problem (like immigration or 
welfare) that affects a marginalized group. Explain how the policy works at 
different levels — local, state, tribal, and federal. 

2. Is it ethical? Compare the policy to two standards: the Universal Declaration of 
Human Rights and the NASW Code of Ethics. Where does it hold up? Where does 
it fall short? 

3. What theory explains it? Apply a social policy theory (like critical race theory or 
feminist theory) to analyze why the policy works the way it does and how it 
affects people at every level. 

4. What should change? Propose at least two alternative policy options and make a 
clear recommendation for reform, connecting it to real legislative advocacy.

Assignment 03a — Policy Analysis Paper (150 points, due 7/6/26)

Simplified Explanation of Assignment 3a



Building on your paper, you'll record a roughly 10-minute video presentation 
making the case for change. Think of it as pitching your advocacy plan to an 
audience. It should include: 

1. Introduction — What's the problem and why does it matter? 
2. Policy analysis — What's worked or failed so far, and who are the key players? 
3. Advocacy strategy — What's your goal, who are you targeting, and what's 

your message? 
4. Implementation plan — Specific steps, timeline, roles, and how you'll know if 

it's working. 
5. Conclusion — Wrap up your key points and inspire your audience to act. 

Use slides or another visual to support your video.

Assignment 03b — Policy Advocacy Presentation (100 points, due 7/13/26)

Simplified Explanation of Assignment 3b



(Linquiti, 2022, section 2.3 par. 2, emphasis from author)

Building a Theory of Change for a 
public policy or program entails an 
articulation of a causal theory about 
how actions taken within the program 
will lead to changes outside the 
program. What's more, practitioners 
of Theory of Change analysis 
emphasize the importance of critical 
reflection on the assumptions (valid 
or not) made by program designers, 
on the motives and incentives of all 
relevant stakeholders, and on the 
broad context into which the 
program has been introduced.

Used Throughout the Research Process 

Publications frequently share information 
about the development of a theory of change. 

The theories of change are used to: 

- Design public health interventions 
- Evaluation of public health interventions 
- Provide causal explanations

(Breuer et al., 2016)



Input

Activities

Outputs

Outcomes

Impacts

(Linquiti, 2022)

Logic Models as a Tool for Describing a Theory of Change



as a Tool for Describing a Theory of ChangeLogic Models

Input The resources (people, money, materials, knowledge) a program draws 
on to function.

Activities The day-to-day tasks and operations staff carry out using those inputs.

Outputs The direct, tangible products or services that result from those activities.

Outcomes Changes experienced by the target audience as an indirect result of the outputs, 
maybe be causal links and things we are less certain about are less certain here.

Impacts Longer-term effects measured against what would have happened without the 
program at all.

(Linquiti, 2022)



Input Activities Outputs Outcomes Impacts

Focus on Efficency Focus on Effectiveness

(Linquiti, 2022)

Logic Models as a Tool for Describing a Theory of Change



(Wikimedia Commons, n.d.)



• Funding 
• Staff 
• Clients 
• Facilities

• Group therapy 
• Family therapy 
• Residential care

- 4 weekly group 
therapy sessions 

- Weekly family 
therapy sessions 
for 30 families 

- 30 youth in 
residential care

• Families 
functioning 
productively  

• Families 
satisfied with 
functioning 

• Youth maintain 
participation  in 
employment or 
education 
program 

• Youth maintain 
legal lifestyle

Resources/Inputs Activities Outputs Outcomes Impact

Example Residential Treatment Program

(Shared with SOWK 460w, adapted from Kapp & Anderson, 2010)



(Royse, 2023, p. 114)



(Hill & Thies, 2010, p. 359)



(Hill & Thies, 2010, p. 361)



(State of Washington Department of Social and Health Services, 2013)



(Asada et al., 2019)



(Rich & DiGregorio, 2025)
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